                                                   DECEMBER 7, 2011

                              NORTHERN NECK MASTER GARDENERS

                                   EXECUTIVE COMMITTEE MEETING

Sharon Stieber, Chairperson, called the meeting to order at 10:00 a.m.  Also present were Grace Beane, Walter Brodtman, Pat Brownell, Alan Campbell, Harriet Chinn, Judy Earle, Jackie Ferriter, Peggy Lassanske, Janice Mahoney, Linda McConahey, Darleen Nelson, Anne Olsen, Barbara Pulling, Lee Pulling, Pat Rogers, and Nancy Thomas.

MINUTES from the last meeting, held on November 2, 2011, were approved.

Budget: Account Balances were as follows:

               CD          $5,495.47

             EVB          18,936.96
            Total         $24,432.43

The agenda for the meeting included continuing discussion of the 2012 Budget, in particular the Program Activity Report (PAR), Chamber of Commerce membership at both Lancaster and Northumberland counties, and the Plant Clinic budget. 

2012 Budget

Publicity Expenditures (Peggy Lassanske) 

-The Program Activity Reports (PAR) communicate to the public the many ways in which we serve the community and with the unveiling of the I-SEA program it will be a useful tool in grant applications as well. The Committee voted to approve the $600 PAR budget item.

-Joining the Chambers of Commerce for Lancaster and Northumberland counties is intended to demonstrate our support of local businesses and opens the door for us to interface with the community.  Businesses have given us $2,200 in sponsorships. The Committee voted to approve the $150 budget for CC membership.

-Communications/Publicity budget items have been aligned with the programs to which they belong.  

Plant Clinic Expenditures (Lee Pulling) The $1,500 budget request includes items such as purchasing new tents for plant clinics and imprinting them with the NN Master Gardener logo.  Because these are items that should last several years plant clinic budget requests will be considerably lower over the next few years.  The Committee voted to approve the $1,250 Plant Clinics budget.

Final Budget The Committee voted to approve the 2012 budget of $22,164. 

Organizational Changes  

-A new division entitled Shoreline Management, headed by Linda McConahey, has been established.

  -Editorial Review, under Anne Olsen, will be tasked with reviewing all horticultural information for accuracy and assuring that all required statements are included in our communications.

-Each division is now expected to meet at least once yearly to review all programs under its purview and determine whether any need to be changed or discontinued.  The decision will then be brought up for discussion and approval at the Executive Committee.  Major changes will be brought before the entire membership.                                    

Other:  

Parking  Now that the tavern restaurant has re-opened, MGs are asked not to park in front of the restaurant.  It is still okay to park in the field, in front of the bank, and on the blacktop.

The meeting adjourned at 11:30 a.m.

Darleen Nelson, Secretary

